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RESULT REPORT

In preparatory virtual meetings and seminars, three inter-
national teams were formed to develop solutions for three
challenges in the areas of product development, communi-
cationand business models of the practical partner C&A. As
part of a kick-off project week at Trier University of Applied
Sciences, publicly accessible lectures on issues of ecology,
economy and culture in the fashion industry under the
aspect of sustainability were held by renowned experts
fromthe fashionindustry, which complemented the reqular
virtual project work. In a closed setting, the interim results
were presented to the practice partner. Afterwards, the
students received feedback. In addition to the professors,
the Head of Sustainability and Head of Communication
from C&A were also present in Trier.

Building on this, the students developed concrete
solutions for the practice partner in transnational virtual
teams in order to make products and processes in the
fashion and consumer goods industry more environment-
ally and socially compatible. They were accompanied by
the practice partner and the teachers in regular virtual
coaching sessions.

During the final project week in Portugal, the inter-
national student groups finalized and presented their pro-
posed solutions. They received feedback from represen-
tatives of the communication departments of the practice
partner. Beforehand, the results were presented virtually
to the representatives of the practice partner’s sustain-
ability, visual merchandising and product design depart-
ments. Likewise, production sites and lectures by fashion
companies and designers were visited, in which the
students were able to obtain detailed information about
professional practice.

The respective on-site meetings were accompanied by
a cultural program that gave the students an insight into
the culture of the host location.
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